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Mature Partnership
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Appreciative Inquiry, Asset Based Model

. Long-term partnership - TEARS and PIDz 9t year
Understand & support TEARS vision

. Serve community z education, health, social

- @PbAIL A ' ABO +EICAII

. Children, their families, and youth.

A PID donors expanding beyond Varsity
Varsity, Other churches, CBE schools, Corporations, individuals



ARS School Vision 2011/12

ADominican Leadership - —
AStaffing for Director
ASemi-private accreditation

M&E AAdd grade 5 & 6 boys and
P8 , qirls 7 140 students

™ AFocus on community

" ATeachers now all certified
s APTA & Student Councils
ACamp
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Youth Ministry, Families Dani
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APastoral Role :
AYouth ministry
ATeam
Coordinator
AOutreach
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El Camino Water System

April, 2011 sales
24,000 gallons in
5 gallon jugs



— Pastor Hector

~Soto School




~Soto School Vision 1/2012

AStrong leadership
A80 children (k 7 4)
(2011/2012)
ASupport with teacher
salaries and supplies
AOne meal per day

Delivering soccer balls
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Soto Church

- Vibrant and growing
- 40% women
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~ Soto Water Project

Steps to Clean
Water
Incorporate as NGO
Purchase land
Drill well

Install Water Tech Il
water purification
system

Build water
distribution center

Outreach z sell
Improve health
Water for Soto school
Local employment

Water Tech Il purification unit
Healing Waters International



